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CRITICAL PATH METHOD
ALVARO GAVILÁN ROJAS

version = 1.3

MAIN DATA

13"L,M,N,O""T"
19"Q,R""S"
13"G""R"
15"G""Q"
13"I,K""P"
10"I""O"
9"I""N"

9"P,H""M"
9"I,K""L"
13"Q,J""K"
13"E""J"
13"S""I"
13"E""H"
17"F,E""G"
13"D""F"
19"A,D""E"
9"B,C""D"

12"START""C"
12"START""B"
12"START""A"
0"""START"

"DURATION""PRECEDENCE""ACTIVITY"

M

CRITICAL PATH(S)
"T""M""P""I""S""Q""G""E""D""C"

"T""M""P""I""S""Q""G""E""D""B"
CP

PROJECT DURATION 139TT

RESULT

0139126139126"T"20
091729172"S"19
272597057"R"18
072577257"Q"17
0117104117104"P"16
12126116114104"O"15

13126117113104"N"14
0126117126117"M"13
13126117113104"L"12
19104918572"K"11
3891785340"J"10
01049110491"I"9
641171045340"H"8
057405740"G"7
640273421"F"6
040214021"E"5

021122112"D"4
0120120"C"3
0120120"B"2
9219120"A"1

"SL""LF""LS""EF""ES""ACT""ORD"

R

REFERENCES

"SLACK""SL"
"LATE FINISH""LF"
"LATE START""LS"
"EARLY FINISH""EF"
"EARLY START""ES"


